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PDAM or Regional Drinking Water Company is one of the regionally owned
business units, which is engaged in the distribution of clean water to the general public,
which is supervised and monitored by the regional executive and legislative officials.
According to the Central Statistics Agency (BPS) of Subang Regency, population growth
in the city of Subang increases every year, automatically increasing water needs, so that
the Subang district government runs to improve service quality at the PDAM Office, in
accordance with the vision of PDAM Tirta Rangga Subang Regency, namely to become the
best performing drinking water company in West Java in 2020 towards Subang jawara.

Therefore, to improve performance and the best service, what is needed is an
efficient office layout, in accordance with the flow of company activities of PDAM Tirta
Rangga, Subang Regency, to facilitate workers in carrying out work activities. thus
ensuring improvements in work and vision as the best performing water company in West
Java can be achieved.

In addition, to improve company performance requires openness among
employees, by applying the concept of Open Space, so that collaboration between divisions
can increase. And making an office with the Open Space concept more attractive is
indirectly, because an office with a design like this eliminates the impression of being rigid
in space. This concept is expected to improve the company performance of PDAM Tirta
Rangga Subang Regency.
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