
 

xii 
 

DAFTAR TABEL 

Tabel I. 1 Kesalahan Project Manager .....................................................................6 

Tabel II. 1 Contoh Competency Development Plan ..............................................18 

Tabel II. 2 Skala Fundamental Pairwise Comparison ............................................21 

Tabel II. 3 Alasan Pemilihan Metode ....................................................................24 

Tabel III. 1 Jenis Data dan Mekanisme Pengumpulan Data..................................28 

Tabel III. 2 Skala Perbandingan Berpasangan .......................................................30 

Tabel III. 3 Keterangan Skala Likert......................................................................31 

Tabel III. 4 Sistem Terintegrasi .............................................................................33 

Tabel IV. 1 Profil Project Manager........................................................................36 

Tabel IV. 2 Perhitungan Content Validity Index ...................................................40 

Tabel IV. 3 Matrik Perbandingan Document and Administration Controller .......44 

Tabel IV. 4 Matriks Perbandingan Manager ..........................................................44 

Tabel IV. 5 Matriks Perbandingan Quality Coordiantor........................................44 

Tabel IV. 6 Perhitungan Geometric Mean .............................................................45 

Tabel IV. 7 Matriks Geometric Mean ....................................................................46 

Tabel IV. 8 Normalisasi AHP ................................................................................46 

Tabel IV. 9 Priority Vector ....................................................................................47 

Tabel IV. 10 Perhitungan Nilai CR ........................................................................47 

Tabel IV. 11 Hasil Pembobotan .............................................................................48 

Tabel IV. 12 Tabel Kategori Interval .....................................................................50 

Tabel IV. 13 Hasil Penilaian Kompetensi Communicating ...................................51 

Tabel IV. 14 Hasil Penilaian Kompetensi Leading................................................52 

Tabel IV. 15 Hasil Penilaian Kompetensi Managing.............................................53 

Tabel IV. 16 Hasil Penilaian Kompetensi Cognitive Ability.................................54 



 

xiii 
 

Tabel IV. 17 Hasil Penilaian Kompetensi Effectiveness .......................................55 

Tabel IV. 18 Hasil Penilaian Kompetensi Professionalism ...................................56 

Tabel IV. 19 Skor Akhir Kompetensi Personal PM...............................................58 

Tabel IV. 20 Contoh Formulir Penilaian................................................................59 

Tabel IV. 21 Key Performance Indicator ...............................................................60 

Tabel V. 1 Verifikasi..............................................................................................64 

Tabel V. 2 Validasi ................................................................................................65 

Tabel V. 3 Analisis Hasil Pembobotan ..................................................................66 

Tabel V. 4 Analisis Elemen Penilaian Communicating .........................................69 

Tabel V. 5 Analisis Elemen Penilaian Leading .....................................................69 

Tabel V. 6 Analisis Elemen Penilaian Managing ..................................................70 

Tabel V. 7 Analisis Elemen Penilaian Cognitive Ability ......................................70 

Tabel V. 8 Analisis Elemen Penilaian Effectiveness .............................................71 

Tabel V. 9 Analisis Elemen Penilaian Professionalism .........................................71 

Tabel V. 10 Analisis Skor Akhir Kompetensi Personal PM ..................................72 

Tabel V. 11 Analisis Gap Kompetensi Personal PM .............................................73 

Tabel V. 12 Rencana Pengembangan Kompetensi ................................................74 

 

 

  


