
vi  

DAFTAR ISI 

 

ABSTRAK .............................................................................................................. i 

ABSTRACT ............................................................................................................ ii 

LEMBAR PENGESAHAN ................................................................................. iii 

HALAMAN PERNYATAAN ORISINALITAS ............................................... iv 

KATA PENGANTAR ............................................................................................v 

DAFTAR ISI ......................................................................................................... vi 

DAFTAR GAMBAR ..............................................................................................x 

DAFTAR TABEL ................................................................................................ xi 

DAFTAR LAMPIRAN ....................................................................................... xii 

BAB I PENDAHULUAN .......................................................................................1 

I.1 Latar Belakang ........................................................................................1 

I.2 Rumusan Masalah ..................................................................................9 

I.3 Tujuan Tugas Akhir ...............................................................................9 

I.4 Manfaat Tugas Akhir .............................................................................9 

I.5 Sistematika Penulisan .............................................................................9 

BAB II LANDASAN TEORI ..............................................................................11 

II.1 Strategi Pengembangan ......................................................................11 

II.1.1 Media Sosial .................................................................................11 

II.1.2 Strategi Pemasaran ......................................................................11 

II.1.3 UMKM ..........................................................................................12 

II.1.4  Model Bisnis .................................................................................12 

II.2 Pemilihan Teori ...................................................................................14 

II.2.1  Value Proposition Canvas ............................................................14 



vii  

II.2.2  Business Model Environment ......................................................15 

II.2.3  Business Model Canvas ................................................................17 

II.2.4  Customer Profile ...........................................................................24 

II.2.5  Value Map .....................................................................................25 

II.2.6  Analisis SWOT .............................................................................26 

II.2.7  Matrix SWOT ..............................................................................29 

II.2.8  Unsur-Unsur SWOT ....................................................................31 

II.2.9  Manfaat Analisis SWOT .............................................................31 

II.3 Perbandingan dan pemilihan metode ................................................31 

BAB III METODOLOGI PERANCANGAN ....................................................34 

III.1 Sistematika Perancangan ..................................................................34 

III.1.1 Tahap Pengumpulan Data .........................................................36 

III.1.2 Tahap Pengolahan Data .............................................................38 

III.1.3 Tahap Verifikasi dan Validasi ...................................................39 

III.1.4 Tahap Akhir ................................................................................40 

III.2 Batasan dan Asumsi Tugas Akhir ....................................................40 

BAB Ⅳ PENGUMPULAN DAN PENGOLAHAN DATA ..............................41 

IV.1 Pengumpulan Data ............................................................................41 

IV.1.1 Profil Bisnis Dapur Quwin ..........................................................41 

IV.1.2 Produk UMKM Dapur Quwin ..................................................42 

IV.1.3 Data Model Bisnis Eksisting Dapur Quwin ..............................43 

IV.1.2.1 Customer Segment Dapur Quwin ............................................44 

IV.1.2.2 Value Proposition Dapur Quwin .............................................45 

IV.1.2.3 Channel Dapur Quwin .............................................................45 

IV.1.2.4 Customer Relationship Dapur Quwin .....................................46 

IV.1.2.5 Revenue Stream Dapur Quwin ................................................46 



viii  

IV.1.2.6 Key Resources Dapur Quwin ...................................................46 

IV.1.2.7 Key Activities Dapur Quwin ....................................................47 

IV.1.2.8 Key Partnership Dapur Quwin ................................................47 

IV.1.2.9 Cost Structure Dapur Quwin ...................................................48 

IV.1.2.10 Business Model Canvas Existing Dapur Quwin ...................48 

IV.1.3  Customer Profile ..........................................................................49 

IV.1.3.1 Customer Jobs ...........................................................................49 

IV.1.3.2 Customer Pains .........................................................................50 

IV.1.3.3 Customer Gains .........................................................................50 

IV.1.4 Data Lingkungan Model Bisnis Dapur Quwin .........................53 

IV.1.4.1 Market Forces (Kekuatan Pasar) ............................................53 

IV.1.4.2 Market Issues (Isu Pasar) ........................................................53 

IV.1.4.3 Market Segment (segmen pasar) .............................................53 

IV.1.4.4 Industry Forces (Kekuatan Industri) ......................................54 

IV.1.4.5 Business Model Environment Dapur Quwin ..........................55 

IV.2 Pengolahan Data SWOT ....................................................................58 

IV.2.1 Analisis SWOT Perusahaan ........................................................58 

IV.2.2 Perhitungan Bobot Skor .............................................................64 

IV.3 Analisis SWOT ....................................................................................69 

IV.3.1 Value Proposition .........................................................................69 

IV.3.2 Cost/revenue stream (Biaya Pendapatan) ..................................71 

IV.3.3 Infrastructure (Infrastruktur) ....................................................73 

IV.3.4 Customer Relationship .................................................................75 

IV.4. Value map ...........................................................................................76 

IV.5 Business Model Canvas Usulan .........................................................79 

BAB V ANALISIS HASIL RANCANGAN .......................................................81 



ix  

V.1 Verifikasi Hasil Racangan ..................................................................81 

V.2 Validasi Hasil Rancangan ...................................................................84 

V.3 Analisis Hasil Rancangan ...................................................................85 

BAB VI KESIMPULAN DAN SARAN..............................................................86 

VI.1 Kesimpulan .........................................................................................86 

VI.2 Saran ...................................................................................................87 

DAFTAR PUSTAKA ...........................................................................................89 

LAMPIRAN ..........................................................................................................91 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


