
   

 

xi 

 

DAFTAR GAMBAR 

Gambar 2.3 Elemen Business Process Modeling and  Notation (BPMN) (Ismanto 

et al., 2020) .......................................................................................................... 18 

Gambar 2.4 Fase pada Business Process Improvement (Hutagalung et al.,2019)

 ............................................................................................................................. 22 

Gambar 2.5 Value Chain (Adawiyah et al., 2023) .............................................. 24 

Gambar 2.6 Diagram Kartesius (Pujiastuti & Suwardi, 2023)............................ 25 

Gambar 2.7 Why-Why Diagram (Saputra & Santoso, 2024) .............................. 29 

Gambar 2.8 Triangulasi Sumber Data (Indra et al., 2022) .................................. 31 

Gambar 2.9 Triangulasi Teknik Pengumpulan Data (Indra et al., 2022) ............ 31 

Gambar 2.10 Triangulasi Waktu Pengumpulan Data ......................................... 31 

Gambar 3.1 Sistematika Penyelesaian Masalah .................................................. 35 

Gambar 3.2 Tampilan Sistem Perekrutan dan Sistem Pengelolaan Data TPM .. 46 

Gambar 4.1 Value System (Hubungan External)................................................. 49 

Gambar 4.2 Value Chain Unit  Kerja Pengelola Operasional Pemanfaatan Irigasi 

Air Tanah ............................................................................................................ 50 

Gambar 4.3 Analisis Kuadran ............................................................................. 54 

Gambar 4.4 Root cause analysis Perekrutan TPM ............................................. 56 

Gambar 4.5 Root cause analysis Pengelolaan Data TPM ................................... 57 

Gambar 4.6 Dekomposisi Fungsional Proses Bisnis Divisi Pelaksana Teknis dan 

Pengendalian ....................................................................................................... 59 

Gambar 4.7 Dekomposisi Fungsional Level 1 (Value Chain) ............................ 60 

Gambar 4.8 Dekomposisi Proses Bisnis Pelaksanaan Teknis (Level 2) ............. 61 

Gambar 4.9 Proses Bisnis Perekrutan TPM As-is ............................................... 63 

Gambar 4.10 Proses Bisnis Pengelolaan Data TPM As-is .................................. 66 

Gambar 4.11 Simulasi Proses Bisnis di Bizagi Modeller ................................... 69 

Gambar 4.12 Resource Proses Bisnis Perekrutan TPM As-is ............................. 70 

Gambar 4.13 Cost Proses Bisnis Perekrutan TPM As-is .................................... 72 

Gambar 4.14 Resource Proses Bisnis Pengelolaan Data TPM As-is .................. 73 

Gambar 4.15 Cost Proses Bisnis Pengelolaan Data TPM As-is .......................... 76 

Gambar 4.16 Proses Bisnis Perekrutan TPM To-be ........................................... 88 

Gambar 4.17 Proses Bisnis Pengelolaan data TPM To-be .................................. 90 



   

 

xii 

 

Gambar 4.18 Resource Proses Bisnis Perekrutan TPM To-be ............................ 92 

Gambar 4.19 Cost Proses Bisnis Perekrutan TPM To-be ................................... 95 

Gambar 4.20 Resource Proses Bisnis Pengelolaan Data TPM To-be ................. 96 

Gambar 4.21 Cost Proses Bisnis Pengelolaan Data TPM  To-be ....................... 98 

Gambar 5.1 Rekomendasi Tampilan Website Perekrutan TPM ....................... 114 

Gambar 5.2 Rekomendasi Tampilan  Pengelolaan Data TPM (Admin) ........... 115 

 

  


