DAFTAR ISI

ABSTRAK ...ttt ettt ettt sttt ettt eneen i
ABSTRACT ..ottt st sttt s il
LEMBAR PENGESAHAN .......ootiiitetee ettt il
HALAMAN PERNYATAAN ORISIONALITAS ....cccveiiiiinieeeeeeeene v
LEMBAR PERSEMBAHAN .......ooiiiiiieie ettt \
KATA PENGANTAR ..ottt vi
DAFTAR IS ..ottt vii
DAFTAR TABEL......oiiiiiieeeeeee ettt xi
DAFTAR GAMBAR .....oootiitiieeeee et xii
DAFTAR ISTILAH ..ottt Xiii
DAFTAR LAMPIRAN .....ooiiiiiietee ettt XV
BAB I PENDAHULUAN .....oootiiiiteieteie ettt se e 1
I.1 Latar Belakang ..........ccocooiiiiiiiiiiiiieeeee e 1
1.2 Rumusan Masalah ..........c.ccooceoiiiiiniinieeeeeee e 7
I3 Tujuan Tugas AKRIT......ccoeeiiiiiieeeeeee e 7
1.4 Manfaat Tugas AKOIT.........cccueeeiiiieiiieeieeeeeee e 7
L5 Batasan dan Asumsi Tugas AKhir...........coecovveeviieniieeniiieeieeeiees 7
1.6 Sistematika Laporan ..........cccceceeveeviniinienienienieeeeeeeeeee e 8
BAB II LANDASAN TEORI ....c..coiiiiiiiiieeeeeeeee e 10
IL.1 LItOIatuL ..ot 10

TL LT RISTKO coneiiieiieeee e e 10

II.1.2 Manajemen RiSTKO .......ccccuiieriiiiiiiiieieeceeceeeee e 10

I1.1.3 Risiko Operasional...........cccccccueeeiieieiieeeiieeeiieeeiee e 10

I1.1.4 Keterlambatan Pengiriman.............cccoeeeevieriieeniieniienieeieeeeeeeene 11

I1.1.5 Freight FOrwarder ................ccouvueeuieieesieeiiesieeieeeie e 12

TL1.6 S€a FFEIGRL ..ottt 12

IL 1.7 DOKUMEN ....c.eeiiiiiiiiieiiiieeeeeee e 13

vil



I1.1.8 DIiagram FiSADONE. ..........cccueeeveeeiieeiieeiiecie et 14

II.1.9. Entity Relationship Diagram (ERD)..........cccccovviiiniiiiniiiiniennne 15
IL1.10. ISO 31000: 2018 ..ottt 15
1.2 Pemilihan Teori/Pendekatan yang digunakan............c...cccecveennenee. 18
I1.2.1 Failure Mode and Effect Analysis (FMEA) ........cccceovvivviienieenenne. 20
I1.2.2 Technique for Order Preference by Similarity to Ideal Solution
(TOPSIS) .ttt et 25

BAB IIl METODE PENYELESAIAN MASALAH.......cccooiiiiiiiieee. 30
1.1 Sistematika Penyelesaian Masalah ............ccccccveviieiieniienicenieennen. 30
III.1.1  Tahap Pengumpulan Data .........c.cccceeviieriiiiiieniieiieciecieeeeeeeee 32
HL1.1.1 Data Primer.......ccccooiviiiieieeiesiceiceeeeeeee e 32
I1.1.1.2 Data SeKunder..........cocevieriirienieieeieeeeeee e 32
I11.2.2. Tahap Pengolahan Data ............cccovieiiriiniiiiiieieeeeeee 32
I1.2.2.1 Failure Mode and Effect Analysis (FMEA) ........ccccceovvevivenenne. 32

III..2.2.2 Mencari Akar Penyebab Masalah dengan Fishbone Diagram ..34

[I1.2.2.3. Menyusun Solusi Alternatif untuk Mengatasi Keterlambatan

Pengiriman Ekspor Sea Freight ............cccoceeeevenviniineencnicnenn 35
111.2.2.4. Technique for Order Preference by Similarity to Ideal Solution
(TOPSIS) ettt sttt 35

I1.2.3 Tahap USUlan.........ccooviiiiiiieiieeieeeeeee et 37
II1.2.3.1 Pemberian Usulan Mitigasi RiSiKO .........cccceevviienciieiniiieinieeenee, 37
11.2.4 Tahap Verifikasi dan Validasi.........ccooceeeieeniiniiiniiiiienieeeieeee 37
I1.2.4.1 VertfiKas ..cc.eeiuieiiiiiiiiceee e 37
I1.2.4.2 Validasi ...c.ceiuieiiiieiieecee e 38
II1.2.5. Tahap ANALISIS ...uveieiiieeiiieeiieeeieee e ere e eee e eree e aee e ereeesaaee e 38
II1.2.5.1 Analisis Penyelesaian Masalah...........ccccccccveeeiiieniiienciecnieeeee, 38
II1.2.5.2 Analisis Implementasi ..........ccccveeerveeeiieeeiiie e 38
TI1.2.5.3 TMPIIKAST ceuevieeiiieeiiieeiee et 38



I11.2.6 Tahap Kesimpulan dan Saran............ccccoeceveenenienienenienceeeienene 39

I1.2.6.1 KeSImpulan..........coooiieiieiiieiieeiieeieesee et 39
IIL2.6.2 SATAN ....oouiiiiiiiiieiiceeec e 39
BAB IV PENYELESAIAN PERMASALAHAN ....cocoiiieieeeeee 40
IV.1.Pengumpulan Data ..........cccooeiiiiiiiieiieceeeeeee e 40
IV.1.1.Data Primer.......c.coiiiiiiiiiiiiieieeeee e 40
IV.1.2 Data SeKUNAEr ........coviiiiiiiiiieiieeeeeeeee e 40
IV.2 Pengolahan Data..........cccccooiiiiiiiiiiiiie e 43
IV. 2.1 Identifikasi RiSIKO .......ccocuieiiiiiiiiiiiieee e 43
IV.2.2 Failure Mode and Effect Analysis (FMEA)......cccccoooiiiiiniieenne 45
IvV.2.3. Fishbone Diagram ...........ccocceeviieniiiiiiiiiieee e, 50

IV.2.5. Menyusun Solusi Alternatif untuk Mengatasi Keterlambatan
Pengiriman Ekspor Sea Freight ........cccooveiiniininiininiicee 53

IV.2.6. Technique for Order by Similarity to Ideal Solution (TOPSIS)...53

IV.3 Hasil Rancangan............cccccveeiiieeiiieeiieeeieeeee et 61
IV.3.1 Dashboard Monitoring RiSiKo .........cccceevviiriiiieiiiieiieeeieeeee e 61
IV.3.1.1 Entity Relationship Diagram (ERD) ...........cccccoceniiniininninnnn. 62
IV.3.1.2 Mock Up Dashboard Monitoring RisiKo...........ccccccveevuenucnnennn. 62
IV.3.2 Formulir Verifikasi Barang ..........cccccoceveeviiiiniinniiniinecicnene 65
IV.3.3 Checklist Kebutuhan Dokumen EKSpOr ..........cccceveriiniiiienicnnnnne. 66

IV.4. Verifikasi Hasil Rancangan............cccoeceeviiniiiiiiiniienienieceeeeeee 66

BAB V VALIDASI, ANALISIS, DAN IMPLIKASI .....ccoooiiiieieee 68

Vi1 ValidaSsT et 68

V.2 Analisis Penyelesaian Masalah............cccoeoviiiiiiiniiieiieecieceee e, 69

V.3 Analisis Implementasi ..........ccocueerieiiiieniieiieniecee e 69

V.4 Implikasi Tugas AKRIT .......cocooeiiiiiiiiieee e 70

BAB VI KESIMPULAN DAN SARAN .....ooiiiiiteeeeee e 71

X



VLT KeSIMPULAN....ooitiiiiiiiiiiiieieeieee ettt 71

VL2 SATAN ..o e e e e e e 72
DAFTAR PUSTALKA ...t eettaeeee e s e e e e eeaaanaas 73
LAMPIRAN oot tee e e e e e e e e e areeeeseeeeeeaaanans 77



